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Workforce shortage 

Nevada is experiencing a workforce crisis which has been 

exasperated by the COVID-19 pandemic. Many employees, 

disproportionately women, have left the workforce in-order to 

care for their young children. In order to remain competitive in 

attracting new talent, and to stabilize their existing workforce, 

employers are exploring their family-friendly support benefits.  

If childcare is  

not available,  

73% of parents  

would have  

to make major  

changes at work. 

Care shortage 

Nevada is considered a childcare “desert" due to the lack of 

availability for families needing childcare throughout our state, 

especially for those with infants and toddlers. This issue has 

only compounded since the onset of the pandemic, and many 

childcare facilities have closed their doors permanently, 

decreasing the already limited childcare spaces. 
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The competition for talent is at an all-time high with over 

10.9 million job openings.  By offering "family-friendly" 

benefits employers can keep their workforce engaged and 

happy while also attracting new talent. In a recent study, 

63% of businesses are considering offering increased child 

care benefit. 

2019-2021 

39% increase of 
people missing 
work due to 

childcare issues 
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CHILDREN 

• Enhances social, mental, physical, and 
emotional development 

• Improves school readiness and 
achievement 

• Improves outcomes in adulthood 

 

EMPLOYERS 

• Strengthens recruitment 
• Increases diversity & talent 
• Enhances corporate reputation 
• Improves staff retention 
• Increases productivity 

 

SOCIETY 

• Builds human capital 
• Saves health care costs 
• Improves productivity and earnings 
• Enhances socio-economical development 
• Increases gender equity 

 

PARENTS 

• Improves work-life integration 
• Enhances access to better paying jobs 
• Supports parenting and mental and 

physical well-being 
• Supports breastfeeding and transition 

back to work 

Employer-
Supported  
Child Care 
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Availability 

Affordability 

Accessibility 

Quality 

 Desired outcomes 

 Which employees to     

target 

 Company assets & 

values 

Absenteeism 

Performance 

Recruitment 

Retention 

Quality 

COMPANY     

ISSUES 

TO   

ADDRESS 

CHILDCARE 

ISSUES TO 

ADDRESS 

 Types of childcare 

problems 

 Ages of children 

 Types of care—regular, 

intermittent, 

nonstandard hours 

• FSA dependent care 

• Subsidies 

• Reserved space in 

childcare facility 

• On-site childcare 

• Partnerships 

• Back-up care 

• Flexible work 

schedules 

• Dependable schedules 

How can approaches be combined to solve 

employee needs and meet employer goals while 

leveraging community resources? 
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We will take the time to understand your 

business model and what makes you 

unique. We will talk about your company 

culture, goals and needs.  Understanding 

your business will help drive our 

conversations and inform possible 

solutions to increase your family-friendly 

policies and fringe benefits.   





Understanding how your 

employee demographics 

and needs intersect is paramount 

to identifying solutions that have 

the greatest return on 

investment. 

 

We will work with you to design a 

unique assessment that can 

measure your employee 

needs.  Once the assessment is 

defined, we will administer it to 

your employees using an online 

survey software.  If needed, we 

can also facilitate focus groups to 

dig deeper into employee needs 

and possible solutions.  
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1. https://www.childrenscabinet.org/wp-content/uploads/2023/02/2022-

Demographics-Report-FINAL.pdf 

2. https://cf.americanprogress.org/wp-content/uploads/2021/12/Nevada.pdf?

_ga=2.105211659.90039452.1641235147-1054187185.1641235147  

3. https://benefits.care.com/workingparentssurvey  

4. https://www.bls.gov/news.release/jolts.htm  

5. https://www.fastcompany.com/90540415/these-companies-are-helping-working-parents-navigate-an-

impossible-situation  

6. https://hbr.org/2020/12/im-a-ceo-and-a-working-dad-heres-what-i-wish-i-did-differently?

utm_campaign=The%20Future%20of%20Benefits%

202021&utm_medium=email&_hsmi=116746763&_hsenc=p2ANqtz-

9JCmZo84nQAx1J0ggGEsrn-

PSx2BAXJeSDdPjImUOQxgPgjrXXIY0KH4uwTDbTDw72EzJu7sJ06nPrexwHwbI02NBhmMwNDEwc39EwJcGj

LmCEJwxI&utm_content=116746763&utm_source=hs_automation  

7. https://www.ifc.org/wps/wcm/connect/da7fbf72-e4d9-4334-955f-671a104877a7/201911-A-guide-for-

employer-supported-childcare.pdf?MOD=AJPERES&CVID=mVHadh3  

8. https://www.all4kids.org/news/blog/why-the-first-5-years-of-child-development-are-so-important/  

9. https://www.fastcompany.com/90664774/4-ways-companies-can-help-solve-the-childcare-crisis 

10.https://www.diversityincbestpractices.com/benefits-onsite-childcare-increased-retention-engagement-

promotions/ 

11.https://www.dallasnews.com/opinion/commentary/2018/11/09/how-offering-child-care-benefits-can-

boost-a-company-s-bottom-line/ 
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